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About us

• We are a research and development organisation established in April 2019 
under a Commonwealth Government Grant Agreement which contributes 
to the National Forest Industries Plan. 

• One of eleven regional forestry hubs in Australia. Governed by a Committee 
that comprises local industry and community stakeholder members.

• Our role is to undertake strategic planning, technical assessments and 
analyses to support growth in the forest industry in the north east 
NSW region. Next year our role will be expanded to include extension 
services. 

• Our findings are conveyed to the Commonwealth and our reports are made 
public. nenswforestryhub.com.au.

https://nenswforestryhub.com.au/news-reports/reports


Timber production supply chain

Log Production Log Processing Mill        Secondary processing Warehouse Retail

• When you produce commercial quantities of hardwood logs you become part of a 
timber supply chain that employs thousands of people. 



Timber Demand
• The worth of your native timber is influenced by demand and supply factors

• Demand in recent years has been very strong 



Timber Supply - Hardwood Log Production
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• Supply in recent years has been very weak



How the market for timber is reflected in log prices

Forestry Corporation of NSW (FCNSW)

• Supplies over 60 percent of the region’s 
hardwood logs. 

• Supply of high quality logs occurs under 
long term wood supply agreements. 

• FCNSW adjusts its log prices based on the 
outcome of its timber market surveys - ten 
timber products are surveyed

PNF Landholders

• FCNSW log prices influence the price paid to 
private growers. 

• PNF landholders can obtain better log 
prices than FCNSW in a strong market but 
may receive less in a weak market



High quality sawlog pricing

• The value of a high quality 
sawlog is species dependent

• There are around 50 
commercial hardwood species

• On State forest species are 
grouped into six log pricing 
groups based on their wood 
properties

• Tableland species are valued at 
less than half the price of 
coastal species like Blackbutt, 
Spotted Gum, and Tallowwood



Hardwood log types/grades and their uses

• The quality and size of a hardwood log 
determines what it can be used for.

• Log quality is based on size, form, and 
defect.

• Logs which are of good form and have 
low levels of defect are priced more 
highly than those which aren’t.

• Graded logs are commonly grouped into 
one of six log types  



Hardwood Log Processors (mills)

• About 50 log processing facilities 
in the region

• Predominantly on the coast

• For details see North East NSW 
Forestry Hub | People & Timber » 
Infrastructure 
(nenswforestryhub.com.au)

https://nenswforestryhub.com.au/people-timber/infrastructure
https://nenswforestryhub.com.au/people-timber/infrastructure
https://nenswforestryhub.com.au/people-timber/infrastructure
https://nenswforestryhub.com.au/people-timber/infrastructure


Local factors that influence log value

Price paid for logs delivered at mill ($s/m3)

Less cost of log haulage

Less cost of log harvesting (fall, snig and load)

Equals residual log value (stumpage rate $s/m3)

Property 
attributes

Distance to mill

Accessibility for 
trucks

Net harvest 
area

Harvesting 
difficulty

Forest Types & 
species mix

Mix of log types 
and log yield



Indicative stumpage prices paid to private landholders

• $s/m3 based on twenty north coast sample properties that were harvested in 2021 and 2022 



Indicative mix of log types from private property- %



Indicative yield by log type – 17.5 m3/hectare



Indicative revenue by log type – $1,225/hectare



Total log revenue - median value is $1,225 per hectare

• Total revenue from all log products after costs ($s per hectare)

• Sample based on 20 north coast properties



THANK YOU

• nenswforestryhub.com.au

• manager@nenswforestryhub.com.au

https://nenswforestryhub.com.au/news-reports/reports
mailto:manager@nenswforestryhub.com.au
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