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PRIORITY A. Strong people for a strong

community

d)

Being a Professional Organisation
with skilled staff and

Committee Members

Actions:
Number of annual staff performance reviews
completed

Professional development plans created
Number of training activities completed
for staff

Number of training activities completed for
Committee members

Meet both personal and professional goals
for staff

Complete Annual Skills Audit (Committee)
Complete Annual Skills Audit (Staff)

Develop an annual capacity statement
document

Supporting Community
Capacity

Actions:

Number of GLENRAC members

Number and percentage of increase in
membership numbers

Number of Landcare groups supported

)l.g; ( z ) ﬁvvr/f)’] J/ﬂ //} ,;,.é

)

2 RIDA\ 14 OCTOBER 2022

9:00AM FOR 10:00AM START
BEN LOMOND HALL

SAVE THE

Proudly
supported by

o1

N

1

T gy g

1,712
263, 26%

8

Page 2

FREE DIGITAL SKILLS
SESSIONS

o cET )
. STARTED :
ONLINE

GET CONNECTED - BASICS
10:00AM - 12:00PM

TUE 8 NOV 2022: GETTING TO KNOW YOUR DEVICE
TUE 15 NOV 2022: STAY SAFE ONLINE

THU 17 NOV 2022: CLOUD STORAGE

FRI 25 NOV 2022: SOCIAL MEDIA

SOMETHING EXTRA
5:30PM - 7:30PM

7TUE 8 NOV 2022: CANVA FOR BEGINNERS

MON 28 NOV 2022: JOTFORM & OTHER
USEFUL APPS & TIPS

HIGHLANDS HUB TRAINING ROOM
167 GREY STREET GLEN INNES

RSVP 2 days before event to karen.bavea@glenrac.org.au or (02) 6732 3443

Be Connected

Every Australian online

o ) paul

FOUNDATION




Building Strong
Robust Communities

Actions:

Host community events

Number of attendees

Number of partner organisations involved
Number of grants

Value of grants

Providing a voice for
grassroots landholders

Actions:

Connect with community and landholders
Positive image for primary production
Number of Landcare meetings

Number of regional committees attended

Number of community submissions

WE ARE LOOKING FOR PEOPLE IN THE
NEW ENGLAND-NORTH WEST WHO:

ARE PASSIONATE K WANT TO GIVE BACK
& PURPOSEFUL NCI TO THEIR COMMUNITY

o o® ,Q
o ® @
HAVE EMPATHY ARE CONNECTED TO ARE READY TO

FOR OTHERS THEIR COMMUNITY DEVELOP THEIR SKILLS

Apply at www.glenrac.org.au
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: COURSF BENFFITS:
@ Strengthen communication skills

. Increase confidence to step up
& g& and play a more active role in

your community

[3

. Form a network with other new and
emerging regional leaders

.

. Strengthen skills in collaboration and
engaging others

.

. p Develop skills and knowledge to help

your business, community group or
workplace

Aol Ohlne Now!

2 B Contact GLENRAC:
b : ﬂ ez} Q, 07 6737 3443 M glenrac@glenrac.org.au
. Australian Goverament
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PRIORITY B. Sustaining Land - ground cover,

soils and water

Sustainable Land
Management

Actions:

Number of events
Number of participants
Number of partners
Number of grants
Value of grants

Healthy Soils for
Healthy Landscapes

Actions:

Value of grants
Number of grants
Number of farms
Number of events
Number of participants

Reducing the
Impact of Weeds

Actions:

Value of grants

Number of grants

Number of farms

Number of hectares

Area of public land mapped for weeds

Area of public land weed control
undertaken

Number of events
Number of participants

12

294

59

3
$29,514

$3,542

36
20
261

$1,500

34

17,724
814ha
814ha

Page 4

SOILS IN
THE
PADDOCK

MONVDAY 29TH MAY 2023
2:00PM - 5:00PM

= COME ALONG AND TALK ABOUT
FEATURING: SOIL TYPE, SOIL HEALTH AND
DAVID HARDWICK SOIL FERTILITY IN THE PADDOCK
SOIL LAND FOOD - SOIL TEST RESULTS
+ SOIL BIOLOGY AND DNA

MARK & JACKIE g AmALISIS
BARRATT'S PROPERTY CHILEAN Ngg?g GRASS AND
"DALRIADA" 287 HAMELS + USING FEEDLOT MANURE FOR

LANE, REDDESTONE SOIL IMPROVEMENT

PLEASE RSVP TO
JENNIE@GLENRAC.ORG.AU OR
(02) 6732 3443 BY THE 26TH
MAY 2023




Reducing Risk of Soil
Erosion and Repairing
Active Erosion Sites

| Actions:
Number of events - 0
Number of participants : 0
Value . S0
Number of projects -0

Number of farms

Number of hectares - 17
Protecting Waterways
and Riparian Zones :
Actions: :
Value - $49,700
Number of projects ©
Number of farms © 9
Number of metres 0
Number of hectares 0

PRIORITY C. Achieving Balance - biodiversity,
flora-fauna and pest animals

Biodiversity

Understanding and ;

Enhancement
Actions:
Number of events 8
Number of participants - 137
Number of partners © 16
Value 1]
Number of projects -2
Number of properties - 22
Number of hectares - M2
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Protection of

SHOT IN THE DARK
Native Habitat O PEST ANIMAL OoNTROL .

Actions:

PURHEME! ENERIS . 2 Wednesday 31st August 2022
ALIRLEEF FERIS =S - 94 %000m-€:005m Stenshengs Gun lu
Maintain GLENRAC - / .

community resource centre

Control of
Pest Animals

Actions: :
Number of events © 10
Number of participants 204
Number of partners - 15
Value © 50
Number of projects 0

What the event will cover:
« Beneral principles of firearms « Firearms Safety Test to enable
safety applying for a firearms licence
+ Humane destruction of + Pest animal control
livestock

(Please note a maximum of 15 participants)
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PRIORITY D. GLENRAC 2050 - working

towards a sustainable future

Securing Resources for
Effective Implementation

Actions:

Number of grants submitted
Value of grants

Number of grants secured
Value of grants

Number of farms

Value of fee for service income

Ensuring Good
Governance

Actions:

Number of Committee of
Management meetings

Complete ACNC Annual Report

Complete Landcare NSW
Organisational Health Check

Prepare Annual Review of
Performance against Plan

Priorities and strategies for
the AGM

Publish Annual Review
Publish Annual Report

34
$2,250,961
18
$327,445
144
$5,942

BN RS
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Extending GLENRAC’s

Reach - Communications

Actions: .

Number of newsletters A
Number of copies of newsletter - 4,400
Number of email newsletters 53
Number of website visits 8,211
Maintain Facebook page 4/
Number of Facebook likes - 2,173
Number and percentage of 701. 48%
increase in Facebook likes . '
Maintain Instagram account /
Number of Instagram followers 513
Number and percentage of : 34, 1%

increase in Instagram followers

Building Strong :

Relationships
Actions:
Number of partnerships .93
Number of new partnerships -2
Number of sources for grants 12
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