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illustrate the diverse nature of our climate and create an awareness of the fact that we have to care 
for the environment.

We are in uncertain times, and we are reliant upon funding to operate and achieve our Strategic 
Plan.  GLENRAC is quite nimble and can quickly adapt so that we should be able to design projects 
that achieve our goals and receive funding.

Read widely and you realise what we all have to do to protect our environment for the future. The 
following has been taken from an Aust Govt 2022-23 Budget paper, Dept Ag Fisheries and Forestry.

“We will have to be climate smart, foster sustainable agriculture practices, build carbon in our soils, 
reduce carbon in the air, reduce emissions, build our natural capital, boost farm productivity and 
then watch the rest of the world transition to net zero emissions.  This will mean that we are going 
to be busy well into the future and this will also be where our next lot of projects will be sourced.”

To finish I would like to inform you that our Committee of Management is to lose two of our 
members.  John Bavea has been on the GLENRAC Committee of Management since 2011 and 
he has occupied the position of the Chair for 3 years.   GLENRAC would like to thank John for all 
his years of service and expertise.   

Col Price is also leaving the Committee after also serving as a GISC councillor and Mayor.  They 
will both be missed at GLENRAC, and we thank them for their contribution.   

Ian Lockwood
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CHAIR’S REPORT   by Ian Lockwood

GLENRAC has had another successful year with approximately $3 million worth of projects under 
management and approximately 1,500 members.  We now have a staff of 7 including our CEO 
Kylie Falconer.

Our success is due to the attitude and dedication of both the Committee, the staff and our ability to 
source funding.  GLENRAC is an enjoyable workplace for both the staff and the Committee.  One 
only has to walk into the office and be greeted by Katie at the front desk then talk to any of the 
staff.  They are cheerful and involved in the assigned project work and are also eager to discuss 
the project.  They know that they have a safe workplace and have the CEO and the Committee to 
back them if the need arises.  I thank them for their efforts.  I especially would like to thank Kylie 
for her tireless effort and enthusiasm.

The C of M contribute in many ways to the success of GLENRAC.  I would ask you all to go to 
the GLENRAC Website and peruse the qualifications of the Committee.  You will note that there 
is a diverse group of males and females of all ages, expertise and experience.  This group of 
different people function very well as a Committee.  In the area of governance, the Committee has 
accounted for itself highly with recent training and assessment.

There is an obligation to be made by all of the Committee of Management members.  We are 
dealing with a relatively large Not for Profit Organisation, and we all have a fiduciary duty 
function accurately and honestly.  We all attend meetings to have an enjoyable get together 
approximately every six weeks however there is also a serious side to the meetings with 
discussion about current projects, finances and staffing.

I cannot thank the Executive team enough for their support this year.  Julie Firth as Vice Chair, 
Sam Baker as Treasurer and Tony Corcoran as Secretary have all helped Kylie and myself 
immensely.  Julie will become Chair for the next year as I will move to Vice Chair.  This change 
has been planned as part of GLENRAC’s succession.  Younger people with new ideas and beliefs 
are to be encouraged if GLENRAC is to keep forging ahead to service the community.

GLENRAC still has our traditional stakeholders such as LNSW, Local Land Services, State & 
Federal Government and the Glen Innes Severn Council.  Recently we have partnered with MLA 
and the Drought Hub based in USQ Toowoomba via an association with UNE Armidale.  

We are now in the middle of our 2020 – 2025 Strategic Plan.  This Plan is available to the public 
and has four areas of Priority.  Each of these priority areas have been addressed with the relevant 
details contained within the Annual Review 2021 -2022.

The Committee of Management is confident of fully implementing this plan in 2025.  There have 
been many challenges of the last 4/5 years with Drought, Fires and Covid.  Now we have a third 
La Nina event and the associated Flood damage to infrastructure, riparian zones and soils.  We 
should however remember the old saying “that more money is made out of mud than dust”.  It does 

Ian Lockwood



E/FLASHNEWSLETTERS

INSTAGRAM

FACEBOOK

WEBSITE

4 printed newsle�ers 
posted to 1,100 
addresses per edi�on 
free of charge

54 e/flash 
newsle�ers sent

1,472 Facebook Likes
20% increase

479 Instagram Followers
18% increase

38
Grant applica�ons

$3,086,609

12
Current grants 
a�racted from 

12 different 
funding sources 

12
New grants 

secured 
valued at 

$1,104,894

ON GROUND
WORKS COMPLETED

21,830
Na�ve 
seedlings 
planted

EXTENDING REACH GRANTS

7,904 visits

158 Soil 
samples 
analysed72

Par�cipa�ng 
farms

17,894 Public 
land 
mapped

hectares

6
Undertaking 
baseline 
measures of 
natural capital 
assetsFarms

13,446
hectares

Roadside
weed 
control 
completed

GLENRAC
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TRAINING COURSES

Soil erosion 
remedia�on

Drought preparedness 
& educa�on

Increasing 
biodiversity on 
farms

Understanding 
soils

FOCUS:

FIRST AID

MENTAL 
HEALTH FIRST 
AID

CHEM USERS 
CARD

5 courses

81 students

Funding secured 
for local delivery
$19,095

5 Gun Safety 
training events for 
youth & women

63 students

Training delivered 
using local trainer 
valued at
$6,237

AWARDS

96
Events

2,365
Par�cipants

1,449
Members

93
Partners including 
23 new partners

W W W. G L E N R A C . O R G . A U

Highly Commended Finalist – 
2021 NSW Get Ready Awards 
(Community Group)
 
Finalist - NSW Australian 
Government Partnerships for 
Landcare Award ~ Protec�ng 
Li�le Llangothlin (RAMSAR) for 
Future Genera�ons



PRIORITY A. Strong people for a strong 
community

GOAL
1

Number of annual staff performance reviews 
completed
Professional development plans created
Number of training activities completed
for staff
Number of training activities completed for 
Committee members
Meet both personal and professional goals 
for staff
Complete Annual Skills Audit (Committee)
Complete Annual Skills Audit (Staff)
Develop an annual capacity statement 
document

7

7

1

GOAL
2

Number of GLENRAC members
Number and percentage of increase in 
membership numbers
Number of Landcare groups supported

1449
189, 19%

8

Being a Professional 
Organisation with skilled staff 
and Committee Members

8 9

2021-2022

GLENRAC
Strategic Plan

2020-2025
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GOAL
4

Host community events
Number of attendees
Number of partner organisations involved
Number of grants
Value of grants

34
1221
42
8
$353,119

Connect with community and landholders
Positive image for primary production
Number of Landcare meetings
Number of regional committees attended
Number of community submissions

3

3
0

GOAL
3

PRIORITY B. Sustaining Land – ground cover, 
soils and water 

GOAL
1

Number of events
Number of participants
Number of partners
Number of grants
Value of grants

21
484
59
2
$139,267

GOAL
2

Value of grants
Number of grants
Number of farms
Number of events
Number of participants

$173,639
1
2
9
126

GOAL
2

Value of grants
Number of grants
Number of farms
Number of hectares
Area of public land mapped for weeds
Area of public land weed control 
undertaken
Number of events
Number of participants

GOAL
3

$90,000
1
25
9475
8948ha

8940ha

9
255
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0
0
$99,975
1
2
8.61

GOAL
1

Number of events
Number of participants
Number of partners
Value
Number of projects
Number of properties
Number of hectares

13
161
26
$389,853
3
10
72

PRIORITY C. Achieving Balance – biodiversity, 
flora-fauna and pest animals

GOAL
4

Number of events
Number of participants
Value
Number of projects
Number of farms
Number of hectares

$49,700
1
0
0
0

GOAL
5

Value
Number of projects
Number of farms
Number of metres
Number of hectares

Protecting Waterways 
and Riparian Zones

Page 6

GOAL
3

8
98
10
$0
0

Number of events
Number of participants
Number of partners
Value
Number of projects

GOAL
2

Number of events
Number of participants
Maintain GLENRAC 
community resource centre

1
15
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GOAL
1

PRIORITY D. GLENRAC 2050 - working 
towards  a sustainable future

Number of grants submitted
Value of grants
Number of grants secured
Value of grants
Number of farms
Value of fee for service income

38
$3,086,609
12
$1,104,894
72
$4,461

GOAL
2

Number of Committee of 
Management meetings
Complete ACNC Annual Report
Complete Landcare NSW 
Organisational Health Check
Prepare Annual Review of 
Performance against Plan 
Priorities and strategies for
the AGM
Publish Annual Review
Publish Annual Report

8

GOAL
3

Number of newsletters
Number of copies of newsletter
Number of email newsletters
Number of website visits
Maintain Facebook page
Number of Facebook likes
Number and percentage of 
increase in facebook likes
Maintain Instagram account
Number of Instagram followers
Number and percentage of 
increase in Instagram followers

4
4400
54
7904

1472

248, 20%

479

72, 18%

GOAL
4

Number of partnerships
Number of new partnerships
Number of sources for grants

93
21
12

Building Strong 
Relationships

Extending GLENRAC’S 
Reach - Communications
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Community Participation LP008-006

Rural Women are Inspiring! 
GLENRAC Inc 

 

The issue 

The effects of prolonged drought are not confined to the brown, dusty pastures and emptying
dams  –  they  are  also  felt  in  increased  farm expenses  alongside  dwindling  farm profits,
reduced spending at local businesses, psychological stress and social isolation. 

Before  the  drought-ending  rain  arrived,  this  community  also  experienced  first-hand  the
devastating  impacts  of  the  2019-2020 Black  Summer  bushfire  period  in  the  surrounding
villages and localities. 

Rural women – both farming and non-farming - often carry a significant burden in challenging
times because of their multi-faceted roles within families, communities and businesses. 

The solution 

GLENRAC has held Rural Women’s Day Events since 2013, attracting women from across our
district to gather, learn, share and connect. 

Each year we seek guest speakers to inform and inspire those attending to connect with like-
minded women, widen their social circles and support networks, access the available mental
and physical health service providers and support or even create small businesses. 

On a cool New England day in October 2021, 61 rural women gathered at the sheltered,
outdoor setting within the Glen Innes Showground to enjoy delicious food, catch up with old
(or make new) friends and hear interesting presentations by health and legal professionals,
as well as from a passionate young businesswoman. 

Representatives from local support groups included Healthwise, Salvation Army and the CWA.
Local small businesses also held displays and, despite the restrictions of COVID-19 health and
safety procedures and the limitations of the cool climate environment of Glen Innes, the day
was a heart and soul-warming event. 

The impact 

What  better  way to  describe  the  impact  than to  share  just  a  few of  the  many positive
feedback messages from the women attending? 

"Excellent speakers with a good variety of topics for rural women. Amazing to bring rural
people together, when geographically we can be isolated from one another" 

"Absolutely fantastic, informative, fun & friendly. It  covered a huge range of topics which
were very useful. Catering was delicious and am looking forward to the next event.” 

"So great to hear from Women in our Rural Communities doing amazing things with their
lives! Valuable to share the day with other Rural Women" 

https://landcare.nsw.gov.au/groups/glenrac/rural-women-are-inspiring 

2021 Rural Women's Day event delivers
again for connecting, learning and sharing. 

 

 

Key facts 
• 61 rural women gathered in Glen

Innes to learn, share and connect. 

• Speakers included health and legal
professionals and a passionate young
businesswoman. 

Project Partners 

  

30 Jun, 2022
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For more information about this  
Case Study please contact the  
Glen Innes Natural Resources  
Advisory Committee (GLENRAC). 

GLENRAC
68 Church St 
Glen Innes NSW 2370
02 6732 3443
www.glenrac.org.au

PROTECTING & ENHANCING BIODIVERSITY:   
Threatened Ecological Communities

GLENRAC, in partnership with  
NSW Environmental Trust, has been  
developing landholder networks to 
share information and provide support 
for private land through the Protecting 
and Enhancing Biodiversity: Threatened 
Ecological Communities project.
 
The project aim has been to protect  
biodiversity by revegetating areas 
across the Glen Innes district where 
New England Peppermint grassy  
woodlands and White Box-Yellow 
Box-Blakely’s red gum grass woodland 
Threatened Ecological Communities 
(TECs) exist.

Case Study: September 2022

HIGHLIGHTS
 17,320 seedlings planted 

 26 participating landholders

 35 sites

 2 Threatened Ecological  

 Communities promoted

 4 partnerships



20

TONY CORCORAN - SECRETARY
COM since 2016

• Stock & station agent in  
Glen Innes for 43-years

• Elders Branch Manager 9-years 
• Director of Diana Corcoran Real Estate 

Qualifications: Licenced Stock, Station, Real Estate 
& Business Agent. Accredited Auctions Plus  
Assessor for cattle & sheep. Cert IV Business

Interests: Education and extension in agriculture 
and landscape biodiversity, Veterans cricket and 
horses.

SAM BAKER - TREASURER
COM since 2011

• Cattle farmer in Glen Innes
• Director and equity partner of  

Mareeba Aged Care, Maclean
• All levels of real estate since 1992 

Qualifications: Bachelor of Business in Land 
Economy - UWS, Register Valuer, Licensed Real 
Estate Agent/ Stock & Station Agent/Strata  
Managing Agent

Interests: New land management options, planting 
trees for shelter, my local community, Landcare.

JULIE FIRTH - VICE CHAIR
COM since 2018

• Beef and lamb grazing  
enterprise east of Glen Innes.

• Past and present involvement in  
Landcare, Isolated Children Parents 
Association and other community groups

Qualifications: Bachelor of Arts; Grad Dip of Education 
(Geography & English); Cert III Business Administration; 
Master of Arts (Environmental Advocacy)

Interests: Natural resource management,  
sustainability in agriculture, environment and  
communities, maintaining biodiversity, heritage 
management, family.

IAN LOCKWOOD - CHAIR
COM since 2016

• Cattle and sheep farmer at 
Deepwater

• Agricultural Secondary  
School Teacher Glen Innes and  
Yanco Agricultural High School’s (16-years)

• Current member of Northern Tablelands  
Regional Pest Animals Management Committee

Qualifications: Bachelor of Rural Science,  
Dip. Education, Masters of Business Administration

Interests: Sustainable agriculture and resource  
management, the associated areas of productive  
pastures, pest and weed control.

GLEN INNES NATURAL RESOURCES ADVISORY COMMITTEE CAPACITY STATEMENT
2020-2021

GLENRAC

Glen Innes Natural Resources Advisory Committee Incorporated (GLENRAC INC.) is a community driven 
association that has more than 30 years experience in delivering sustainable agriculture, natural resource 

management and community capacity building activities for the Glen Innes and wider community. 

EXECUTIVE COMMITTEE OF MANAGEMENT

20 21
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