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Healthy soils for healthy landscapes

Actions:
Seek funds for soils projects - total value of soils 
projects. 
Number of soils projects initiated
Number of landholdings involved in soils projects

$136,161
0
0

Reduce the impact of weeds

Actions:
Host an annual weeds event
Number of attendees
Number of partner organisations represented
Number of weeds projects initiated
Number of landholdings involved in weeds projects
Value of weeds projects implemented

2
66
6
0
0
0 

Enhance vegetation cover and water use efficiency

Actions:
Host one annual pasture / groundcover event	
Number of attendees	                                                     
Number of partner organisations represented	

1
27
7

-  What’s Next for Powering 
Productive Pastures, Dundee

GOAL
 1

GOAL
 2

GOAL
 3

Priority: A. Sustaining Land – vegetation, soils, weeds, land use

- Farmers Update 19/4/2018 
& GLENRAC Committee of 
Management Presentation 
20/4/2018



Landholder education

Actions:
Facilitate one Property Planning course per annum
Number of Attendees
Number of Partners
Funding $ secured for participants of Property 
Planning
Number of projects implemented
Other training / awareness raising events
No. participants
No. partners

1
10
1
$-

0
7
258
5

- Ben Lomond Farmers Event 
(28/7/2017)
-  Livestock biosecurity information 
event (26/9/2017)
-  2 x NLIS workshops ( 16/11/2017 + 
23/ 5/2018)
-  2 x Household Compost workshops 
(11/5/2018 +12/5/2018)
-  Public Reserves Fund Information 
Night (15/2/2018)

GOAL
 4

Packed
meeting on

farm bio-secu
rity

BIOSEC
URITY

BY STEVE
EVANS

IT’S a measure
of how im-

portant
it is that so many

people t
urned up.

Hundreds
arrived

and

packed
a large room at the

Services
Club on Tuesday

night to listen to experts

explain
how to keep animal

diseases
off farms.

More chairs
had to be

brought
in as red-meat pro-

ducers
listened

intently
to

advice on the threats
– and

the cost of those threats
if

they eve
r becam

e real.

From
October

1, all

Glen Innes Services
Club

Australi
an produce

rs of red

meat are required
to have

a Farm Bio-secu
rity Plan

in place as an essentia
l re-

quirement of the Livestoc
k

Product
ion

Assuran
ce

schemewhich underpi
ns the

Australi
an brand in global

and local markets.

One of the main messag-

es from the stage was that

bio-secu
rity is the respon-

sibility
of every

agent, f
rom

the federal
governm

ent at

the nationa
l borders

to the

smallest far
m at the ga

te.

A simple sign saying:
“Do

not enter property
without

prior approva
l. Vehicles

,

people
and equipm

ent can

carry weed seeds, p
ests and

diseases
” is not eno

ugh, ac-

cording
to the expe

rts.

Bonnie
Skinner,

the NSW

manager
for the Livestoc

k

Bio-secu
rity Network, ex-

plained
that the

changes
had

real impact on
everyda

y life

for produce
rs, and

that the

consequ
ences of a mistake

would run into the hun
dreds

of millions of dollars
over

many year
s.

There has to be a detailed

plan in place to monitor

crops an
d herds fo

r chang
es

which might signal a
prob-

lem and there ha
s to be early

notificat
ion to the authori-

ties. If in doubt, n
otify, was

themessage.

The conferen
ce, conv

ened

by the Glen Innes Natural

Resourc
es Advisor

y Com-

mittee, als
o featured

contri-

butions
from vets with the

Norther
n Tablelan

ds Local

Land Services
and the Glen

Innes Ve
t Hospital.

Dr Matt Pope of the Vet-

erinary
Hospital,

said his

particul
ar area of expertis

e

was Johne’s
Disease,

which

can afflict sheep
, cattle, g

oats

and alpacas.
He said it wasn’t

a major issu
e in this area

but

new regulati
ons meant that

farmers had
to be aware of it.

Cattle were being trans-

ported
more and more, he

said, an
d if the tra

nsport w
as

to the Norther
n Territor

y or

Western
Australi

a, testing

wouldhav
e to take

placefir
st.

The key parts of a bio-se-

curity plan for a farm are:

make sure all livest
ock com-

ing on to it have a known,

certifiab
le health status; t

hat

all introduc
ed livestock

are

inspecte
d on arrival;

all live-

stock should
be inspecte

d

regularl
y; farmers should

minimise the r
isk of str

aying;

make sure systems are in

place to
notify a

vet or an
imal

health officer if an unusual

illness
is observe

d; control

and record the movement of

people o
n to the land

.
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Priority B: Managing Water – erosion control, water quality

REDUCE RISK OF SOIL EROSION AND REPAIR ACTIVE 
EROSION SITES

Actions:
Funding secured for soil erosion projects
Number of soil erosion projects implemented
Host Soil Erosion related events
Number of Attendees
Number of partner organisations represented
Number of hectares treated for soil erosion

$-
0
0
0
0
0

PROTECT WATERWAYS AND RIPARIAN ZONES

Actions:
Funding secured for riparian projects
Number of riparian projects implemented
Number of metres treated
Number of hectares

$-   
0
0
0

GOAL
 1

GOAL
 2

PARTICIPATE IN REGIONAL WATER QUALITY 
MONITORING ACTIVITIES

Actions:
Number of training events facilitated
Attendees at training events

GOAL
 3

0   
0



Priority C: Achieving Balance – biodiversity, flora-fauna, pest animal and 
people 

BIODIVERSITY UNDERSTANDING AND ENHANCE-
MENT

Actions:
Funding secured for biodiversity projects
Number of biodiversity projects implemented
Number tree plantings completed
Number of hectares 
Host biodiversity related events
Number of attendees
Number of partner organisations represented

$6,950.00 
3
0
0
7
158
7

PROTECT NATIVE HABITAT

Actions:
Number of articles in GLENRAC media
Maintain printed materials at GLENRAC
Information events
Number of attendees

 6
  
3
69

 CONTROL OF PEST ANIMALS 

Actions:
Funding secured for pest animal projects
Number of landholders assisted with pest animals
Host pest animal related events
Number of Attendees
Number of partner organisations engaged
Number of articles in GLENRAC media

$450.00
160
2
50
5
11

GOAL
 1

GOAL
 2

GOAL
 3

- Save our Threatened Species 
information night; Trees on small 
farms field day, 3 Rummerys Hill 
Landcare ‘Walk on the wildside’ 
events,  Maratus screening, Jan-
uary 2018 Focus event Frogs & 
Turtles

- Regional Pest Animal Forum 
(31/8/2017)
-  Indian Myna control workshop 
(7/9/2017) 

- Sustainable Land Management 
Events 11/9/2017 Glen Innes & 
14/9/2017 Pinkett
-  4/4/2018 Biodiversity 
Conservation Trust Information 
breakfast



Priority D:  Extending GLENRAC Performance

EXTEND GLENRAC’S REACH – WIDER AND DEEPER

Actions:
Number of GLENRAC newsletters produced
Number of E-flashes produced
Website visitation
Social media engagement (increase in Likes)

4
38
8,718
143

PROFESSIONAL PROJECT MANAGEMENT

Actions:
Annual employee performance review conducted
Annual professional development plan completed
Employee training opportunities secured (no)
Annual skills / capacity audit completed

DONE
DONE
2
YES

GOAL
 1

GOAL
 2

MONITOR, EVALUATE AND REPORT

Actions:
Present results of annual Monitoring Evaluating & 
Reporting activities at 
GLENRAC AGM

GOAL
 3

DONE

 BUILDING STRONG ROBUST COMMUNITIES

Actions:
Number of ‘people’ articles in GLENRAC media
Host community Events
Number of attendees
Number of partner organisations involved

25
12
208
15

GOAL
 4

- Find Your Voice, Fit Farmers 
event, 2 x Tackling Office 
Technology workshops
-  2 x Socially Savvy workshops, 3 
Governance workshops 
-  Understanding Farm Financial 
Statements, Got Your Ducks in a 
Row?
-  Farmers Exchange Roadshow, 
Focus Event - Get Connected  

Website 
visitation 

inscrease by 
250%

60% increase in 
Facebook Likes



PROVIDE A VOICE FOR GRASSROOTS LANDHOLDERS

Actions:
No of opportunities Chair represents GLENRAC at 
regional / state meetings
Report on above acitivites at GLENRAC AGM.

GOAL
 4

5

1

 SECURE RESOURCES FOR EFFECTIVE 
IMPLEMENTATION

Actions:
Secure funding for NRM, sustainable agriculture & 
environment focused activities
Value of funds secured
Number of landholdings funded

GOAL
 5

 $1,121,354.00 
 $255,728.00
 $-   

-  Annual Report 2016-17 created 
and available online 



Priority E: Working Forward – a stronger GLENRAC 

COMPLEXITY – BUILDING CAPACITY

Actions:
Increase in GLENRAC membership numbers
Number of new groups established
No. groups supported
No. meetings attended?

183
0
9
12

DIVERSIFYING RISK AND BROADENING 
PERFORMANCE

Actions:
Value of ‘fee for service’ income annually  $4352.5

EDUCATION – INTERNAL AND EXTERNAL

Actions:
Complete annual review of committee skills
Provide flexible / support work environment

RENEWABLE ENERGY

Actions:
No of articles in GLENRAC media on renewable 
energy
No of events / activities on renewable energy
Attendance at renewable energy events

GOAL
 1

GOAL
 3

GOAL
 4

GOAL
 5

GOAL
 2

DEMOGRAPHICS CHANGING WAYS AND MEANS

Actions:
Identify new / emerging target markets for 
engagement
Opportunities / events to engage new target 
markets (no)

1

1

1
0
0

DONE
DONE

Membership 
increased by 

39%



PERFORMANCE – CORPORATE GOVERNANCE

Actions:
No of Board meetings held
Annual reporting to NSW Fair Trading lodged
Annual reporting to ACNC lodged
Annual LNSW Organisational Health Check 
complete

RESEARCH PARTNERSHIPS

Actions:
No of partnerships maintained

ADVOCACY

Actions:
Continue to promote the positive image of 
primary production

GOAL
 6

GOAL
 7

GOAL
 8

7

51

DONE


